GOLD KING MINE STAKEHOLDERS ALERT AND NOTIFICATION PLAN 



INCIDENT COMMAND GOLD KING (ICGK) 
7 SEPTEMBER 2015 


U.S. ENVIRONMENTAL PROTECTION AGENCY 


X 


A 



mcfdent Commander, Chris Ru-hl (R6) 



Date 


Deputy meander, David Ostrander (R8) 


y 


/ 


A / 




Deputy Incident Commanc 


i [_'t ] fb 


f/?// 



1805317 


ED 000792 00001640-00001 




Gold KingstakehoklmTS Alert and Notification 

September 2015 

ICGKM 


incident: 

EPA Response 

to Gold 

King 

Mine 

Release 

incider 

Subject: 

Gold King Mine 

Stakeholders 

Alert 

and 

Notification 

Pla 


Strategic 

Objectives 

1. Notify stakeholders 

throughout 

the 

entire 

watershed 


of any mine 

related 

potB/mtiiially 

tHartpact . 

the 


2. Intended to addewri tffe nfitsfiication and. information 


INTRODUCTION 


The Gold King Mine Stakeholders Al^rt natify Ntdfifatiriidiers Plldrrroughout 

entire watershed in Regions 8, 6 that andd 9pdfyentpfictim anfyhe mine 

watershed. The Plan also includes a mfnertificaticnelated only"activitieEdert sucfor 

rainfall event. The Plan in its current form will remain 

site. The Plan is sintendide t<first addfresl of notifRatyBamd atfnds infor 

initial notification, all parties are responsible for assessing the 

for response and notification. 


Planning ScelilaiH'dPdan is inteoded 

normal reporting requirements 


to take the pSane, sf)ill erpterggncy 

or action necessary for life safety 


The framework Plan is of batleci 

timing and dilution. At a 

below Silverton, a spill 

reach of river. 


on the assumption 

measured flow of 

or runoff event 


that existing flow: 
lOOOcfs at the 

will likely take 


1. 30 minutes: 

2. 30 minutes: 

Mine 

Silverton 

Operation£ity to limitsSilverton 
to entrance of 

Animas 

River 

canyon 

3. 10 hours: 

Animas 

River 

Canyon to 

Bakers 

Bridge 


4. 10 hours: 

Baker's 

Bridge 

to Northern 

Durango 

city 

limits 

5. 6 hours: 

Northern 

Durango 

City Limits 

to 

Southern 

Ute 

6. 12 hours: 

Southern 

Ute 

Reservation Boundary 

to NM 

State 


Res 


ALERT LEVELS 


Notification 

Only 



o An 

identified 

sitenon 

re I aitekrii e 

that 

will 

ph^atal or 

posesafety 

perceived as 

a 

negative 

o This 

could 

include 

a 

to 

mine 

operations, a 

or 

any 

other 

event 


event affecting Cement Creek 

a concern fqrbut dowmsjrream be users 

eyeoitthe meti^a. stakeholders, public 

precipitation event causing discolora 

storm event that pnay cause 

that could cause . limited discolc 
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Alert I 

o An identified event at the minephysicabite safety that is ur 

concern, but may be npgbtiiiyfebjr fnipapdtefcl (heyTient the 

Creek. 

o This could include a limited or temporary release c 

wastewater that may be identifiable ledg&rough or opmiabervation know or 

direct measurements of , or turbic^ in rrjine thaWaste coulcdischargsccur 

anywhere above the tatiofcf§GS iSetfCflffltiigmg S 

o This could also include identification of a storm evei 

causing significant runoff leading to discoloration through 

Animas River identified abo 

Alert II 

o An identified event that prolific hpsac&pitionlimitddwnstreafregative 

users for physical enarrdnmental seffect 

o This could include a failure of treatment systems o 

operations. 

o This collide ina surge of mine waste that overcomes 

period. 

o This could include a major storm event that would 

drainages and large amounts of mine waste sediment 

widespread identifiable turbidity and. discoloration 

Alert II I 

o This will include are all or eventoill thitely en®auaenoental large 

physical effects. 

o This will include events an extseahe asandalisterrorismevent or shutting 

operations. 

o This will include additional failures, immiralBbtrophicmine slopadump failui 

similar event. 


NOTIFICATION PROTOCOL 

Notification Only 

o On site - OSC to in notif^ui\att|ja EPA 1 ICP hour of identified ev 

o EPA 1C to ine neddterm to log in daily Situation Report 

o EPA ICP to mail itakeholder list (attached) by end of day. 
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Gold KingstakehoMers Alert and Notification 

September 2015 

ICGKM 


Alert I 


o 

o 

o 

o 

o 


On site - OSC to ndtify hofiPA ofICP idewttffed ared/ent. 

Command Staff to be EPctoHCffed ificartaJrithin 1 hour 

This wiifent be logged in daily SITREP. 

EPA PtoECmail- to stakeholder lisPPA ICP within notificatmen hour 

Stakeholder agencies should be notified by end 

occurs after 6PM 

EPA ICP to ategyhold meetittg and determine need for 

sampling. 


Durang 

of 


of 


of 


down: 


Alert II 


o 

On site - 

OSC 

to 

notify 

EP&urangolCP 

Comnniiand 

soonStaff as 

prac 


should 

be 

notified 

EPAUClfhin 

nolificatiorhour 

of 



o 

On site OSC should 

attempt 

immediate 

phone 

contact 

with 


contact 

should 

be 

requested through 

radio 

link 

to 

o 

This 

wiifent 

be logged . 

in daily 

SITREP 



o 

EPA 1C 

to mail 

- send to 

E stakeholder upolisEPA ICP immedratefiycation. 


o 

Stakeholder agencies should 

be 

verbally noticed within one 

hou 


contact 

per 

agency 

is 

necessary. 




o 

EPA ICP 

to 

hold 

strategy 

meeting 

to i 

determine 

downstre; 


needs 

and 

actUJfition of 

the 




Alert 

III 









On site - 
should 
On site OSC 
contact 


OSC 

be 


to 

notified 


notify EPRurango ICP CoOTKdiand soonStaff as prac 

immediately upon ICP notification. 


should attempt 

shoul^uested be throeugh 


immediate 

radio 


phone 

link to 


contact 

CSP 


o 

EPA 1C 

should 

make 

notification to the 

880Biational 

o 

On site - 

C OSEPArldP 


should 

ialnriolish commeiainication. 



o 

This 

wiifent be 


logged 

in daily SITREP 



o 

EPA 

Ifiiail - to stakeholder 

list imriiS^tl iately notification. 

EPA 

o 

Stakeholder agencies should 

be 

verbally notified 

by 

EPA 


one 

contact 

per 

agency is necessary. 



o 

EPA ICP 

to 

hold 

strategy meeting nitobing 

deiBd/fone 


needs 

and 

activation 

of the J 1C. 



o 

EPA 

dBedule to 

stakeholder 

briefing as soon 


as 


with 

Montrose 

Response 


ICP 


sadopirr^re; 


practical. 
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